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2.02 Oper Functional Capacity (FC) SR 2011 
 
 
Strategic Objective (SO): 
2.02 Complete a comprehensive study of the functional capacity of each district school and 

determine desired functional capacity that includes the educational needs of the district. 
 
Department/School:  Operations 
 
Leader:  Facilities Director (Kevin Barre) 
Team Members: 
Asst. Supt. For Business & Operations (Steve Johnson) 
 
In a year, we hope to see the following progress on this strategic objective: 
Annual Fall update of the functional capacity analysis. 
 
PROGRESS SUMMARY 
The functional capacity of each school was analyzed in the Fall of 2010.  Based upon recent 
programatic changes at various schools, the functional capacity will be reevaluated once school 
is back in secession.  This is an ongoing process. 
 


